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Dear GAMA Global Members,

I trust everyone is doing well. We are optimistic here in the United States about 
defeating COVID as a global threat. Millions of vaccinations are being administered 
every day, and I am looking forward to seeing everyone, in person, shortly! 

� e theme of this month’s benefi ts is Leadership & Technology. As we all know, 
leadership is o� en about managing our teams and businesses to a better place, 
even through disruption. In the modern business environment, the mantra for many 
companies is “adapt or die,” especially when it comes to technology. Whether we are 
discovering new platforms, working from home, advancing technology, or updating 
how we interact with client expectations, the rapid convergence of technology and 
business o� en determines competitiveness and, in the most extreme cases, survival.

As technology can infl uence massive change, it is important to remember that, in 
reality, human beings still drive technology. Undervaluing the human side of your 
business for a process-only approach could be as much a detriment to your business 
as neglecting technology altogether. So as our job— as leaders—we must marry 
these elements. 

Remember, leaders shape culture leading by example. For the company as a whole 
to adopt an attitude of acceptance toward change and technological innovation, 
leaders fi rst have to truly embrace it and practice what they preach. Technological 
development needs to be more than just another investment. It must be a 
complete integration. A� er all, what good is technology if it remains unintelligible 
or intimidating to the humans who need to leverage it? I truly hope you enjoy this 
theme of Leadership & Technology.

GAMA Global President

In leadership,
Bonnie 
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TIME TO 
LEVEL UP
Your GAMA Global member benefits just 
got even better.

GAMA Global E-Journal
Read leadership tips and tricks to take your business to the next level.

Book-of-the-Month Club
Use summaries and discussion topics to lead a stimulating conversation.

TED Talk Leadership Spotlight
Watch select Ted Talks with an emphasis on innovation and creativity.

Leadership Legends Webinar Series
Hear from industry icons reinventing the financial security profession.

Take-5 Best Practice Review
Explore how other leaders are addressing challenges and opportunities.

Visit www.gamaglobal.org 
and access the latest resources.
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CHAPTER HIGHLIGHTS | GAMA GLOBAL — MEXICO

ANTONIO BLANDO CHÁVEZ 
GENERAL MANAGER #SOMOS868,  METLIFE MÉXICO

Birthday: July 5th 
Family: Ariadna Fernandez Madrid (Spouse)
Social Media
Linkedin, Twitter, Facebook: @antonioblando 

Favorites
 • Places to Travel: Old Mountain with Snow
 • Foods: Mexican, Italian & Seafood 
 • Beverages: Tequila & Diet Coke
 • Hobbies: Squi & Soccer
 • Book: Angle Number 12, Og Mandino
 • Industry Leader: Mr. George Holden
 • Leadership Quote: 
   “Do good, do well and earn well.“ 

Chapter Happenings
CHAPTER EVENTS
ASPRO News Edition 34 with Cezzar Benjamín González: April 15th | ASPRO News Edition 35: May 15th

AVAILABLE/UPCOMING TRAINING COURSES
Seminary “recruiting from universe mind” imparted by Luis Lara y Enrique Rivadeneyra focusing on strengthening the 
recruitment skills for promoters and managers.

Course of “scheme of Coaching commercial for Development Agents in group” imparted by Gabriel Landero focusing on
developing the productivity of the working force and the process automatization.

“Certifi cations Businesses GAMA ASPRO to agencies” imparted by Alejandro de la Loza focusing on strengthening the good 
relationships in agencies in terms of the legality, organizational culture, development in force sales, etc..

MEXICO CHAPTER HIGHLIGHTS

MEMBER SPOTLIGHT

SPECIAL CHAPTER OFFERINGS
LAMP LATAM Virtual Conference: April 23rd & 24th, 2021
We will have the participation of leaders from Latin 
America and from around the world in GAMA Global’s 
fi rst-ever LAMP LATAM virtual conference. 

UPCOMING WEBINARS
Advisory table: New modalities of incentives 
in the digital era: April 14th
Speaker: Guadalupe Sánchez Velasco

¿What is payroll discount?: April 29th
Speaker: Arturo Galindo
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CHAPTER HIGHLIGHTS | GAMA GLOBAL — PHILIPPINES

E M I L I E  A N N  “ L E I G H ” 
S U B I D A - B O N I FA C I O
U N I T  M A N A G E R ,  S U N  L I F E  F I N A N C I A L  P H I L I P P I N E S

Birthday: December 29th
Family:  Royce M. Bonifacio (Husband)

Gabriel S. Bonifacio (Son)
Marielle S. Bonifacio (Daughter)

Social Media
Website:  https://leighbonifacio.com/ 

https://www.agentsofchange.ph/
Facebook:  https://www.facebook.com/LeighBonifacio.01/ & 

https://www.facebook.com/LeighBonifacio.com.ph

Favorites
 • Places to Travel: Santorini, Greece
 • Foods: Everything my husband cooks =D
 • Beverages: Hot Calamansi Juice with Honey
 • Hobbies: Graphics Design & Short Video Creation
 • Books:  Battlefi eld of the Mind, Joyce Meyer

� e Promise that No One Wants, Joey Bonifacio
� e Way of the Shepherd, Kevin Leman & Bill Pentak

 • Industry Leader: BM Susan Lee

 • Leadership Quote: 
   “I cannot be limited by the things I don’t have. I have a big God.“

Chapter Happenings

UPCOMING APRIL EVENTS
Registration Deadline: April 20, 2021
E-Course: AAL Batch 2 
E-Learning: ELM 1.0
Regular Wednesday Monthly Board Meeting 

PHILIPPINES CHAPTER HIGHLIGHTS

MEMBER SPOTLIGHT

UPCOMING MAY EVENTS
Quarterly Kapihan
E-Learning: ELM 1.0
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You and the Online World 
Change is Inevitable

BY L E I G H  B O N I FA C I O

By now, most if not all of us have already adjusted to the “new 
normal.” Since last year, we have had to embrace the changes 
our society has undergone because of the pandemic. When 
the COVID-19 pandemic started, everything was put on a halt. 
What seemed to be a busy metropolitan area became a quiet 
cave. Businesses, schools, and government offices faced great 
challenges. Some had to cease operation, something no one 
would ever have imagined happening.

Yet intelligence and grit have allowed us leaders to adapt. We 
have learned there is more than just meeting face-to-face. 
What could have taken the next ten years to do, we did in 
recent months. We learned overnight how to use different 
online tools we were not used to using. 

Too Many Tools, Too Little Time to Learn
It can be hard to choose which of the many tools available 
online will benefit your work, adding stress to an already-
stressful situation. Your strength as a leader is an important 
thing to consider in choosing a platform for your network.

I have always championed communication as a strength. 
When I talk, I do so with much passion and sincerity. �is is 
not hard to do speaking face-to-face. However, due to the 
pandemic, limitations have kept us from doing what we are 
accustomed. Physical events are not encouraged. Although 
small gatherings are permitted in some cases, minimum 
health protocols are to be observed, such as physical 
distancing and wearing face masks and shields. Some people 
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YOU AND THE ONLINE WORLD

would rather stay home, online and safe, 
rather than bother to dress and mask up. 

Within these circumstances, I’ve started 
conceptualizing strategies to cope and 
adapt to the current situation. Everything 
is now online. We have seen a rapid 
growth in businesses opening via online 
platforms. I thought, “No pandemic 
should stop me from doing my mission. 
Let me use my voice to ignite passion, 
inspire progress and impact people’s 
lives!” So I have.

According to statista.com, In 2020, 
Facebook’s user population was over 800 
million in Asia. In the Philippines alone, 
there were almost 74 million Facebook 
users in 2019. Furthermore, Facebook 
held nearly 93% of the country’s social 
media market share in 2020. With this 
knowledge, the first thing I did was 
utilize Facebook. I have a Facebook 
page for my team and a personal page 
under my name. �ese pages serve 

as communication tools with people 
who need financial security or are 
looking for job opportunities as financial 
advisors. �e pages share important 
tips in budgeting, saving, investing, and 
maintaining financial security. Yet despite 
the effectiveness of posts on my pages, I 
still felt the need to be more interactive 
with my online followers. I wanted them 
to have a dynamic experience, not just 
a passive scroll, read, like, and share 
experience. �us, Money Talks happened.

Money Talks, An Online  
Financial-Know-How Talk Show

Money Talks is an online financial series 
which aims to educate Filipinos in the 
areas of personal and business finance.  
It is committed in its advocacy to upli� 
every Filipino family from financial 
challenges and to prepare them for life 
uncertainties. Our Facebook page offers 
access to investment strategies, articles, 
videos, events, and inspiring stories of 

people who have successfully prepared for 
their and their families' futures. �rough 
these initiatives, Money Talks hopes to 
empower you to move towards your goals.
Using our Facebook pages with Facebook 
Live, we invited existing clients to share 
success stories of making decisions about 
insurance and investments. We also 
invited the beneficiaries of insurance 
policies to share how the decisions their 
loved ones made paved the way for them 
to continue with their lives and dreams. 

�is talk show was established to  
inspire and encourage both young and 
adult professionals towards financial 
security, and even to inspire them to be 
part of our advocacy or a financial advisor. 
Which, eventually, it did! Many watched 
Money Talks and were inspired to finally 
make a decision which changed their  
lives for the better. Money Talks lasted  
for two seasons, and the videos we 
recorded continue to inspire and  
move online netizens to action.
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Websites & Recruitment Application Tools

Beyond Money Talks, I built a personal website, 
Leighbonifacio.com, and one for my team, 
AgentsOfChange.ph. My leighbonifacio.com website features 
mostly blog articles that also talk about my personal life 
(providing financial literacy and advice, managing, parenting 
young adults, homeschooling, radio broadcasting, GAMA-
related activities, and more). AgentsOfChange.ph provides 
a platform to feature my team’s managers and financial 
advisors and let them share thoughts about the rewards  
and benefits of being a financial advisor.

We also use an application called RecruitStart. RecruitStart 
is an online tool which helps source, train, and monitor my 
team. It is a sales team recruitment automation system that 
takes care of small tasks so I can focus on leading my team. 
RecruitStart uses an integrated referral system that has been 
proven to exponentially grow teams and make it easier to 
process online recruitment. It has features that can set and 
schedule appointments and manage leads. I save time, energy, 
and resources with it. It is amazing to realize how technology 
can help in ways we couldn’t have even imagined before the 
pandemic started. �ere is always a silver lining.

Strengthened by Time and Refined by Experience

You might say, “Wow, that is amazing, Leigh! But that just 
works for you, it might not for me.” I felt the same way when 
the lockdown started. When everything was restricted and 
there was no way to meet my team and clients, I thought we 
had come to an end. I had limited knowledge of social media. 
I didn't know where to start. I was afraid to start from scratch 
and learn something alien to me, like all the different social 
media tools and communication devices. But acceptance, 
understanding, and the willingness to learn were keys to 
my breakthrough, coupled with perseverance and action. 
Remember to know your strengths and find the right platform 
that supports your strengths and fits the needs of your team.

Times have changed drastically because of the pandemic. 
But no pandemic can stop leaders with a strong "why" from 
achieving goals. Learning new things can sometimes be 
challenging, especially when technical matters are involved. 
Take courage and rise above your fears. A�er all, it is better  
to try things and fail than to never try at all and think of 
what could have been. Be the GAMA leader who has been 
strengthened by time and refined by experience.

YOU AND THE ONLINE WORLD
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CHAPTER HIGHLIGHTS | GAMA GLOBAL — HONG KONG

W I N K Y C H E U N G 
1 S T  V I C E  P R E S I D E N T,  G A M A H K

Birthday: November 5th
Family:  Ricky Lam (Spouse)

Tony Lam (Son)
� omas Lam (Son)
Tom Lam (Son)

Social Media
Email: winkycheung@gama.com.hk 

Favorites
 • Book:  Mindset /� e New Psychology of Success, 

Carol Dweck
 • Industry Leader: Mr. Eddie Lye
 • Leadership Quote: 
    "Be faithful in small things because 

   it is in them that your strength lies."

Chapter Happenings
UPCOMING EVENTS
Postgraduate Certifi cate in Management and Insurance (PGC): March 12 – July 24, 2021

SCP Program: March 27 – 15 May, 2021
Vision: To foster Hong Kong’s young people’s competitiveness for achieving sustainable development.

Mission: To inspire young people’s enterprising spirit, let them realize their potentials, unleash individual and society creativity.

Continuing Professional Development (CPD) Seminar: 4 – 5 May, 2021

GAMA Convention & Awards Presentation Ceremony: September 9 – 10, 2021

UPCOMING EVENTS
Basketball in August

HONG KONG CHAPTER HIGHLIGHTS

MEMBER SPOTLIGHT
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CHAPTER HIGHLIGHTS | GAMA GLOBAL — VIETNAM

V U  T H E  A N H
U N I T  M A N A G E R ,  B A O V I E T L I F E  -  Q U A N G  N I N H

Birthday: August 30th
Family: Married, Son & Daughter
Social Media
Facebook : https://www.facebook.com/vutheanh87

Favorites
 • Places to Travel: Vietnam & All Around the World
 • Food: Vietnamese Food
 • Beverages: Coff ee, Cacao, & Tea
 • Hobbies: Reading & Scientifi c Movies 
 • Book: From Good To Greatness, Phep Tac Cua Loai Soi
 • Leadership Quote: 
   “Leader talks about solution not problem”

Chapter Happenings

UPCOMING WEBINARS
Be � e Best Insurance Advisor — MDRT: April 11
Coaching a High Productive Team: May 9

VIETNAM CHAPTER HIGHLIGHTS

MEMBER SPOTLIGHT



HOW CYBERSECURITY 
IS LIKE THE WILD WEST

B R I A N  E D E L M A N
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HOW CYBERSECURITY IS LIKE THE WILD WEST

Five years ago, fewer than 5% of fi nancial security fi rms 
were doing enough to protect private client information. 

When clients began to understand the risk of 
their private information becoming compromised, the 
government and regulators started taking action. As a result 
of regulatory response, around 85% of fi rms are now working 
on meeting those regulatory requirements 
— but many are still a little behind. 

� e COVID-19 pandemic has further turned the spotlight onto 
cybersecurity. With employees working from home, conditions 
can be compared to the Wild West. People are selecting their 
own technologies to use for fi le sharing, for video conferencing, 
for everything — o� en without completing the required due 
diligence to keep information safe. A massive number of 
fi nancial security professionals are just trying to get the job 
done, but they’re doing it their own ways.

It’s a matter of when, not if, some bad actor comes knocking 
at a company’s door. And whether or not the company has a 
cybersecurity program in place, laying out how the company 
ensures the safety of private information determines the 
outcome in the event of an incident. 

For a company with a cybersecurity program and policies that 
are enforced, a hack is o� en just an incident — something 
that’s detected and rebuff ed. For fi rms without a cybersecurity 
program and adequate protections, that incident o� en 
becomes a breach that must be reported. Keep in mind 
that when authorities and regulators get involved a� er a 
cybersecurity breach, it’s not only the missing money or 
exposure of private information that they ask about. It’s also 
the company’s cybersecurity program.

However, it’s important not to focus more on the cybersecurity 
tools than on the end goal, which is to safeguard your business 
and its information. Be well advised: For a smaller fi rm, a 
breach could mean the end of that company. 

At Issue

Jeff  Reed, chief information security offi  cer of Advantage 
Insurance Network, describes one common security issue. “I 
can’t have my staff  making their own decisions about updating 
their virus defi nitions, or which email is sent encrypted or not,” 
he says. “I can’t even give them the control to turn something 
like encryption off  temporarily. Because inevitably, they forget 
to turn it back on, and all of a sudden, there’s this gaping hole 
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in my cyber program. Not by design, since we actually have a 
policy to encrypt all emails, but simply because a user has the 
ability to turn that feature off . Our answer to this problem is 
to enforce the security settings defi ned by our policies with 
centrally managed solutions.” 

Reed also cautions companies against purchasing home 
versions of so� ware rather than professional versions, because 
home editions do not have the native capabilities to be cyber 
compliant. “Buying a home version indicates you don’t use 
the services of a cybersecurity fi rm and you probably do it all 
yourself,” he says. “It suggests your fi rm is not sophisticated 
enough in the specifi cs of cybersecurity requirements and the 
regulatory environment to know that’s inappropriate from a 
hardware and an operating system perspective.”

Blind Spots

A specifi c action that people frequently don’t perform 
correctly is the simple computer reboot. Users o� en don’t 
reboot the computer when advised to do so. � ey might be 
busy and think they’ll do it later, but “later” can end up being 
six months to a year. � ey don’t realize that the operating 
system needs them to reboot in order to update the endpoint 
protection or download a patch that is critical to keeping the 
system and private information safe.

For many fi rms, personal mobile phones are a blind 
spot as well. Even under nonpandemic conditions, it’s 
very o� en a “bring your own device,” or BYOD, scenario. 
Smartphones are incredibly portable and easy to 
misplace. It’s important to know how to remotely wipe 
the device of any private data stored on it as well as its 
capability to access company infrastructure.

� e necessity to have and archive cybersecurity status reports 
is also critical. If companies do not archive those reports 
regularly, they lose the ability to show evidence at a point in 
time. If a breach or an incident occurs, companies must be able 
to demonstrate to regulators and authorities that they were 
doing everything they could to protect clients’ data.

Working with fi nancial security professionals and brokers is 
another consideration. Are enterprises responsible for their 
fi nancial security professionals but not brokers? � at’s a big 
question in all sectors of fi nancial security right now.

Keep in mind that a company’s information technology and 
cybersecurity teams should always be two completely separate 

teams. � e IT team manages your users, computers, network, 
and help desk; it also has access to private data and must be 
treated as a high-risk vendor. � e cybersecurity team enforces 
cyber settings, confi rms compliance, responds to incidents, 
and preserves evidence to defend against a breach.

Safe and Secure

“My biggest takeaway,” says Reed, “is to make sure incidents 
stay incidents and don’t become breaches. � e only way to do 
that is to go ahead and secure your business. Do you want to 
go on off ense, or do you want to just play defense?

“If I’m trying to grow a company and attract new clients, I’d 
want to get as much return on my investment in cybersecurity 
as I can. � e only way I know to do this is by making sure it’s 
part of the conversation I have with a prospective client when 
they’re thinking about hiring me.”

One fi nal note: What you don’t want to do is to talk publicly 
about the specifi cs of your cyber program, as that can provide 
a map for a bad actor to follow and get into your systems. You 
should also never make claims that you are “unhackable,” as 
that’s just a challenge to the bad actors.

" Be well advised: 
For a smaller fi rm, 
a breach could 
mean the end of 
that company."

CYBERSECURITY IS LIKE THE WILD WEST
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CHAPTER HIGHLIGHTS | GAMA GLOBAL — CANADA

JONATHAN SCHJOTT CLU, CFP, CHS
REGIONAL VICE PRESIDENT, BROKERAGE, RBC INSURANCE

Birthday: June 28th
Family: Married, 2 Children, 2 Dogs
Social Media
LinkedIn: www.linkedin.com/in/jonathan-schjott

Favorites
 • Place to Travel: Europe
 • Beverage: Red Wine
 • Hobbies: Reading & Staying Active
 • Book: � e Culture Code, Daniel Coyle
 • Industry Leader: Nick Murray
 • Leadership Quote: 
   “What inspires you to be active within our 

industry I work to build a legacy that refl ects 
how I’ve helped others grow.“

Chapter Happenings 
GAMA CANADA AWARDS ARE STILL OPEN FOR APPLICATION.
� e deadline to apply is May 31. As well, GAMA Canada is pleased to 
announce that in 2021 we have 4 awards vs the 3 we had in the past. 
Be sure to share this opportunity to be acknowledged with others.

� e National Multi-line Exclusive Agency Management Award recognizes three performance levels – 
Bronze, Silver and Gold. � e focus of this award is on the selection and growth of a Multi-Line Advisory 
team with a focus on exceeding various performance levels of the Agency Managers team in the area of 
new Life Insurance, new wealth and new Property and Casualty sales.

CANADA CHAPTER HIGHLIGHTS

MEMBER SPOTLIGHT
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CHAPTER HIGHLIGHTS | GAMA GLOBAL — HELLAS

D I M I T R I S  G AVA L A K I S 
P R E S I D E N T O F  B O A R D,  G A M A  G LO B A L- H E L L A S

Birthday: May 7th
Family:  26 year-old son 

(Pursues a PhD in engineering at the university of Cambridge)

Social Media
Facebook: https://www.facebook.com/gavalakisd
LinkedIn: https://www.linkedin.com/in/gavalakisd/
Twitter: https://twitter.com/GavalakisD

Favorites
 •  Place to Travel:  Inside Greece: Methoni, Messinia & 

the Greek islands. When abroad, I always 
have a great time visiting the USA.

 • Foods: Fresh Fish & Seafood
 • Beverage: Iced Espresso
 • Hobbies:  Sports (Especially Basketball) 

& Technology Enthusiast
 • Books:  Start with Why: “How Great Leaders 

Inspire Everyone to Take Action”, Simon Sinek
 • Industry Leader: Elon Musk
 • Leadership Quote: 
   “� e defi nition of insanity is doing the same 

thing over and over and expecting diff erent results.“
– Albert Einstein

Chapter Happenings
UPCOMING WEBINARS
New “Women in Leadership” Series starting this May! More in-depth announcements coming soon!

SPECIAL/MISC. CHAPTER OFFERINGS
Exclusively for our members: E-journal and the fi rst Take-5: Best Practice Review highlighting the 
most-relevant and valuable practices on Leadership just landed translated on the GAMA Hellas site.
All the speeches and presentations from our virtual event “� e DNA of Knowledge” now available on www.gamahellas.com 
along with extra 8 videos on-demand, four of which are off ered with interpretation and 2 books available for download. 

WE ARE ON FACEBOOK & INSTAGRAM!  
https://www.facebook.com/GamaGlobalHellas/ & @gamaglobalhellas

HELLAS CHAPTER HIGHLIGHTS

MEMBER SPOTLIGHT
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In our “new normal” in 2021 we are faced with having to onboard staff  
from a distance. For most of us this is a new experience, and without the 
right tools and practices it can leave a new hire feeling isolated, unsupported, and 
frustrated. When this happens, it has been my experience that the unsupported 
new hire will either leave or worse, they will attempt 
to do the job lacking profi ciency and competence. 

To ensure that this is not the experience of a new person, we have adapted 
the ‘Learning Path’ approach, based on Steve Rosenbaum’s book ‘Up to Speed’. 
In his book he  speaks to the importance of having a Learning Path, and not 
just a path that shows you the formal training but a path that encompasses all 
aspects of learning including on the job and the critical
 role a learning path plays in someone’s development. He reinforces three 
basic principles that are rooted in the learning path methodology.

Learning is a process, not an event. 

� ink of this in terms of a sport. Could you learn how to play baseball and play 
well all in one lesson? � is is the same for a new hire coming into your practice.

How does your onboarding program stack up?  Do you expect a new 
hire to attend 3-day workshop and be able to come back and perform? 
What support do you off er to the new person once they are on the job?

A� er formal training a new person would have  the basics and 
a general understanding of what to do but they are a long ways from 
being fully profi cient! � eir journey to full profi ciency has just begun.

� ink back to the last new job you had. What is it that brought you to a 
point of being fully competent and capable of performing? Was it the ongoing 
practice that you did with a coach, on the job experience that was supported 
by peers or was it a multitude of errors made in isolation, fi guring out 
on your own how to fi x it coupled with angry clients?

How do you currently map out your new hires learning experience? What is 
included in this map? How do you articulate what the performance looks like 
so that your hire knows when they have achieved profi ciency? To support this, 
consider defi ning profi ciency for each role and what learning process is required 
to set them up for success to achieve it. 

TRAINING GROUND:

Tips For A Successful 
Virtual Onboarding Experience

Knowing and doing are not the same thing.
BY D O N N A S TA R R
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TIPS FOR A SUCCESSFUL “VIRTUAL” ONBOARDING EXPERIENCE

A learning process is a sequence of 
learning activities that lead to a desired 
level of performance. It is knowing 
exactly what proficiency looks like for 
that role.  Ask yourself, do you know what 
proficiency looks like for every role in your 
agency or are you just going based on 
your gut. If you are not clear on what true 
performance looks like it is probable that 
your new person and their supervisor/
coach is not either. High performance is 
le� up to interpretation!
�is brings me to the principle. “knowing 
and doing are not the same thing”.

Knowing and Doing  
Are Not the Same ±ing

In Steve Rosenbaum’s book he refers to 
the old saying “Knowledge is Power”, He 
goes on to further elaborate in saying, 
“�e real power is being able to use that 
knowledge!”  For example, knowing how 
to facilitate a discovery discussion is 
very different than doing it, and doing 
it effectively. �e challenge we are up 
against is taking what they learned in the 
formal learning environment and putting it 
into action. �e focus needs to shi� from 
the learning objectives in the classroom 
to what proficiency looks like on the 
job. What are the behaviors that a fully 
proficient, high performer demonstrates?  
Performance needs to be defined in 
terms of quality, output, and speed. 

We need to shi� away from knowledge 
testing as a form of evaluation and moving 
towards things like on the job observation. 
Getting a 100% on a test shows that 
they KNOW the information, it does 
not mean they can DO the task on the 
job. �is principle becomes even more 
critical in our new normal. With individuals 
learning in their homes, having a clear 
understanding of where they need to get 
to will help them to better understand 
when they need to reach out.
�is brings us to the next principle, 
“training by design and not by accident.”

Training Should be By Design & Not by Accident

situations, it not only negatively impacts 
the length of time it takes for someone 
to hit proficiency, but the agency also 
risks errors and omissions situations or 
worse, the new hire that you invested 
time and money into leaves or needs to 
be terminated, impact employee morale 
and agency branding with both clients and 
potential candidates.

When the informal learning or  
“mystery period” happens by design 
rather than by accident there is a 
structure and process to ensure that 
this learning is defined and effective. 
�e supervisor, mentor and new 
hire are clear on what proficiency 
looks like, how the new person will 
get to proficiency and roles and 
responsibilities of all parties involved 
in the onboarding journey. Taking the 
time to structure the “mystery period” 
means defining practice, coaching, 
observation, and evaluation coupled 
with frequent and ongoing feedback.

About the Author
Donna joined �e Co-operators in 1995 as a Licensed Insurance 

Representative. Having been with the company 25 years, she has  

taken on roles of increasing responsibility and is currently Manager,  

Talent Acquisition and Business Development. Donna has had the 

opportunity to develop skills in multiple areas of the company including  

sales, claims, training and development and most recently supporting  

the recruiting and business acumen of our Financial Advisor network.

Formal learning is only about 10% -20% 
of all learning. Data shows that the most 
impactful learning occurs informally and 
on the job. Unfortunately, much of this 
learning is unstructured and filled with 
trial and error. In these situations, the 
new person will o�en never reach full 
proficiency due to inconsistent practices, 
unclear expectations and the wrong 
staff supporting their development. 
Steve Rosenbaum refers to this informal 
learning, as the “mystery period”. �is is 
the learning that happens a�er the formal 
learning is done.

What happens once the new person has 
completed their formal training?  How 
do you know what happened?  Are they 
supported by their supervisor or coach 
with unstructured and unknown learning 
experiences? Does their experience 
and skill level rely on the quality of the 
person beside them?  Has the person 
coaching them developed bad habits 
or undesirable shortcuts? In these 
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7 Tips From 
Successful Tech Leaders

BY N G U Y E N  D U C  T H A N G

Prompted by the Covid-19 pandemic, we should think about 
becoming new Tech Leaders, especially in the insurance industry. 

It’s true that vision, culture, communication, innovation and compassion 
are some of the principal qualities a leader needs to successfully direct his/her 

team these days. Tech leaders can take the following practical measures 
to improve performance and process across their agency.
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Team Balance
Build a team of skilled, intelligent, and creative 
individuals who work well with each other and also 
with others, as we can say “fi t to the team”. Tech 
leaders do not have to be smart. � ey just have to 
surround themselves with smart people.

Keep it Simple
Teams should be able to create simple instructions 
about complex technology that even a beginner 
would understand. When it comes to websites, 
graphic design and everything else, less is always 
more. � e fi rst step is realizing that minimized 
content, clean graphics and web pages, and shorter 
videos (no longer than one minute) all lead to more 
consumption.

Competition
When it comes to competitors, don’t try to learn 
everything about them, this is futile. Instead, 
managers should encourage people to focus on their 
company's strengths and diff erentiators. Everyone 
in the organization needs to understand the one 
thing that makes the organization distinct and build 
on it. You want to be known in the market for this 
distinction.

Information Analysis 
You need to be a relentless analyst of information. 
Take nothing at face value. A leader needs to always 
dig deeper and ask the tough questions. 

Emotional Intelligence 
Emotional intelligence is as important in leadership 
as intellectual intelligence. If you’re a leader, you’re in 
the people business. And you can’t do that well if you 
don’t understand yourself or others. 

Global Perspective 
Global markets vary greatly according to country 
and culture. Joining GAMA, you have a chance to 
know and understand all the diff erent countries 
and cultures in the industry, you can still learn 
somethings and build a bigger picture.

Customer-Centric 
Put the customer at the center of everything your 
organization does. Advisors need to maintain a 
steady pulse on what customers want — sometimes 
anticipating what that is even before customers 
themselves know it — and then deliver on it.
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7 TIPS FOR SUCCESSFUL TECH LEADERS
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CHAPTER HIGHLIGHTS | GAMA GLOBAL — BAHAMAS

C LOT H I E  M . P.  LO C K H A R T 
S A L E S  T R A I N I N G  M A N A G E R / F I N A N C I A L  S E R V I C E S 
R E P R E S E N TAT I V E ,  C O L I N A  I N S U R A N C E  L I M I T E D

Birthday: October 15th
Family: Widow, Two Sons, Several Grandchildren
Social Media
Facebook & LinkedIn: Clothie Lockhart

Favorites
 • Place to Travel: Turkey & Israel (� e Holy Land)
 • Food: Lobster
 • Beverage: Tropical Fruit Smoothie
 • Hobbies: Traveling, Meeting People, and Shopping
 • Book: Upward Bound, Jack & Garry Kinder
 • Industry Leader: Dr. Keith L. Major
 • Leadership Quote: 
   “By endurance, we conquer!“

Chapter Happenings
Upcoming Events

Board Meeting • April 7th

Mix & Mingle Event (TBA) • May 21st

Webinar with Ed Deutschlander • June (TBA Date)

Developing the Leader in the New Era of Recruiting • August 16th or 23rd (TBA)

GAMA Bahamas Conference and Celebrations • August 25th–29th

FINSECA Elevate Conference (Las Vegas) • October 24th–26th

BAHAMAS CHAPTER HIGHLIGHTS

MEMBER SPOTLIGHT
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CHAPTER HIGHLIGHTS | GAMA GLOBAL — THAILAND

MONGKOL LUSAMLIT
S E C R E TA R Y O F  G A M A  T H A I L A N D,  A I A  T H A I L A N D

Birthday: May 11
Family: Wife, Two Daughters

Social Media
Facebook: Mongkol Lu
Linkedin: Mongkol Lusamlit

Favorites
 • Place to Travel: Switzerland
 • Food: � ai Food
 • Drink: Coke
 • Hobbies: Golf
 • Book:  T25 Secrets for Sustainable Success, Phillip C. Richards
 • Industry Leader: Phillip C. Richard
 • Leadership Quote: 
   “You can have everything in life you want, if you 

will just help other people get what they want.” 

Chapter Happenings
MONTHLY FACEBOOK LIVE CLASSES
All-Day Seminar: May 18, 9:00am–5:00pm, Bangkok
Speakers:  � unyawat Chaitrakulchai, Krits Pitimana-Aree, Rujirek Kocharat, and Pramote � iramongkolchai

MONTHLY FACEBOOK LIVE CLASSES
April 8, 2021: 7:00pm – 8:30pm: “Topic & Speaker TBA”
April 15, 2021: 7:00pm – 8:30pm:  “Modern Marking for Teams", Presented by Mrs. Kanokwan Kannikar 
May 13, 2021: 7:00pm – 8:30pm: “Topic TBA”, Presented by Mr. Chuwong Tanskul
May 20, 2021: 7:00pm – 8:30pm: “Topic TBA”, Presented by Mrs. Proudpimol Puripongtasana  

THAILAND CHAPTER HIGHLIGHTS

MEMBER SPOTLIGHT
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Leveraging Technology  
for a Positive Business Impact  

�e rapid evolution of technology in recent years constantly  
creates more and more challenges in managing insurance agents

BY D I M I T R I S  G AVA L A K I S

Yet in many areas of our work, we can see technology as an ally to 
improve not only productivity but also the quality of the work itself.

Mobile or cloud applications can easily keep track of insurance 
agents’ daily work, as well as study the steps of their process, which 
is necessary in analyzing clients’ positive response percentages at 
each step. Simultaneously, the management team can use online 
monitoring to help achieve immediate and reliable results. 
�ese advancements can result in targeted intervention in sales 
steps, where insurance agents may require additional training.

What’s more, technology is valuable for analyzing existing 
clienteles’ coverage that an insurance agent shares with us. 
Properly designed applications can lead to conclusions about the 
possibilities of promoting combined coverage to customers.

Client criteria, such as age, marital status, and profession, and 
the initial record of a client’s expectation contributes towards the 

creation of weekly sales opportunities. �us, insurance 
agents can be quickly guided to targeted sales, saving time. In  
addition, constantly measuring agents’ effectiveness in sales,  
the management team can immediately proceed with  
evaluations and make necessary educational interventions.

Last but not least, we cannot overlook technology’s  
specialized possibilities and educational tools for all aspects  
of insurance agents’ work. �e ability to use these at any  
time with a targeted search for areas that require immediate  
improvement in their work is invaluable. 

�e crucial thing is to design each application with the 
 important needs of the insurance intermediary in mind and  
in a way that creates immediate benefits for them. To conclude: 
every technological tool must be accessible to its user  
in their daily professional life so they can easily master its 
continuous rather than occasional use. 
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